WELCOME TO CALIFORNIA
SAFETY SUMMIT

JULY 29TH, 2025



WELCOME
AND
SAFETY MESSAGE

PRESENTED BY :
DENNIS FALLON
EXECUTIVE DIRECTOR
UTILITY ARBORIST ASSOCIATION
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THANK YOU TO OUR UTILITY HOST!

Pacific Gas and
, Electric Company ©
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Clear Path TREE%@%E@E KINGS, INC.
Utility Solutions, LLC >

INNOVATION FOR TOMORROW




THANK YOU TO OUR SILVER LEVEL SPONS

SOUTHERN CALIFORNIA

EDISON

An EDISON INTERNATIONAL® Company
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KEYNOTE SPEAKER

MATT KRAUSE
DAVEY TREE SERVICES

8/7/2025
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Safety Defined
&

Safety Differently ==
DAVEY %

Proven Solutions for a Growing World



Safety Defined

Definition from Oxford Languages:

AThe conditior of being protected from or
unlikely to cause danger, risk, or injury

DAVEY% @

Proven Solutions for a Growing World



Safety Differently

Protecting and Caring for Employees
Energy Based Hazard Recognition
High Energy Hazards

Serious and Fatalinjury Identification
High Energy Controls
Human Performance

DAVEY% @
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Energy Based Hazard Recognition

Suspended Load and Working at Heights

Gravity

Tree Removal and Traffic

Mobile Equipment and Chipper

ENERGY _ .
@\ SOURCES Electrical Conductors and Utilities

Tree Parts and Mechanical Equipment

DAVEY% @
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Serious and Fatal Injury Recognition

Struck by Object
Electrical Contact
Fall from Heights

\ Employee In Drop Zone

One Hand Chainsaw Use
' Improper or No Use of PPE

Free Climbing
Traffic Control Zones

DAVEY

Proven Solutions for a Growing Woﬂd
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"‘*e What Does Safety Look Like?

Hazard or Violation?

Proven Solutions for a Growing World



Job Plan

Worksite

Support




The Serious Injury and Fatality Challenge nDes P | L €
Across All Industries Of effOrtS, Serious

9 injuries and
fatalities In the
Industry remain
unchange
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STKY

Situations That
Can Cause
Serious or Fatal
Injuries.
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Description in Terms of Associated Conditions on the u
Levels of Risk (LoR) Management of the Risks R I S
A LoR considered unacceptable = Except where there are exceptional

regardless of the benefits reasons or extraordinary circumstances,

associated with the activity. measures to reduce the risk are

e Man agemen

A LoR where the consequence Residual risk must be at a level As Low
and/or likelihood is of concern. As Reasonably Practicable (ALARP). A

proposed risk control should be

implemented if the sacrifices (e.g., in =

money, time, trouble or cost) are not in R I S k
gross disproportion to the benefits

achieved by implementing the the

control (e.g., the reduction in risk).
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LoR is generally regarded as Continue to review and reduce risks

sufficiently low, insignificant wherever it is reasonably practicable to

and adequately controlled. do 5o, in those cases where the cost is
insignificant, or where the law so
requires it.

Negligible LoR is below concern.

Proven Solutions for a Growing World



Controls

Direct Controls - Key Chal’aCterISthS

Targeted to High Energy Hazardsl Addresses high energy hazards that could cause SIF
Effectively Mitigates High Energy 1 When properly installed, verified, and used
Immune to unintentional human error

Indirect Controls T Examples

Training and Education | Identifying hazards and educating safety procedures

Safe Work Practicesl Implementing clear and detailed instructions to perform safely
Signs and Warning Devices Implemented to alert the presence of potential hazards

Subject to Human Error and do not eliminate the hazard. i;

Proven Solutions for a Growing World



Human Performance

wor | Definition
Human and Organizational Performance

HPI i Definition

Human Performance Improvementi
Reasons for mistakes

Error likely situations

Error mitigation plan [
DAVEY%®

Proven Solutions for a Growing World



Work Force Education & Training

Open Ended
Questions and
Employee
Engagement



The Energy Wheel Recap and Review

Safety Defined

Safety Differently

Energy Based Hazard Recognition
Serious and Fatal Injury Identification

Risk Management and Risk Tolerance

Direct and Indirect Controls

Human Performance
Improvement

DAVEY 3
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Thank You For Your
Time and Attention!
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GROUP BREAKOUT: 142135

GROUP #1: DIFFICULT TREE REMOVAL: DERBY

GROUP #2: TREES UNDER TENSION & CONDUCTORS: MASTERS
GROUP #3: LONE WORKER SAFETY: BELMONT

GROUP #4: THIRD PARTY THREATS : PREAKNESS

GROUP #5: Z133/ANSI UPDATES: OLYMPIC BALLROOM

8/7/2025
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GROUP BREAKOUT: 111215

GROUP #5: DIFFICULT TREE REMOVAL: DERBY
GROUP #1: TREES UNDER TENSION & CONDUCTORS:
GROUP #2: LONE WORKER SAFETY: BELMONT
GROUP #3: THIRD PARTY THREATS : PREAKNESS
GROUP #4: Z133/ANSI UPDATES: OLYMPIC BALLROOM

8/7/2025 26



12:151:15

LUNCH IS SERVEI

8/7/2025

MENU

SOUTH OF THE BORDER BUFFET:

A Mixed green salad with jicama, black beans & queso
fresco with citrus vinaigrette dressing Green cabbage
& mango salad with tequila lime vinaigrette dressing
Grilled chipotle chicken with sautéed onions & bell
peppers Carne Asada strips marinated with cilantro,
diced onions & lime Cheese enchiladas with green
Chile sauce Refried pinto beans, Spanish rice & flour
tortillas Black olives, diced tomatoes, sour cream,
guacamole, shredded cheese, Shredded lettuce,
sliced jalapenos & salsa Tres Leches cake

27



GROUP BREAKOUT: 2221

GROUP #4: DIFFICULT TREE REMOVAL: DERBY

GROUP #5: TREES UNDER TENSION & CONDUCTORS: MASTERS
GROUP #1: LONE WORKER SAFETY: BELMONT

GROUP #2: THIRD PARTY THREATS : PREAKNESS

GROUP #3: Z133/ANSI UPDATES: OLYMPIC BALLROOM

8/7/2025
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GROUP BREAKOUT: 231H)

GROUP #3: DIFFICULT TREE REMOVAL: DERBY

GROUP #4: TREES UNDER TENSION & CONDUCTORS: MASTERS
GROUP #5: LONE WORKER SAFETY: BELMONT

GROUP #1: THIRD PARTY THREATS : PREAKNESS

GROUP #2: Z133/ANSI UPDATES: OLYMPIC BALLROOM

8/7/2025
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15-3:30
STRETCH BREAK

UTILITY ARBORIST ASSOCIATION
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GROUP BREAKOUT: 3t3b

GROUP #2: DIFFICULT TREE REMOVAL: DERBY

GROUP #3: TREES UNDER TENSION & CONDUCTORS: MASTERS
GROUP #4: LONE WORKER SAFETY: BELMONT

GROUP #5: THIRD PARTY THREATS : PREAKNESS

GROUP #1: Z133/ANSI UPDATES: OLYMPIC BALLROOM

8/7/2025
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NOTETAKER MEETUP: 43235

-Note takers please stay behind to consolidate your notes for
our Report Back Tomorrow

-Meet at the Staff Table

8/7/2025
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WHAT'S NEXT

JOIN US TONIGHT ON THE TOMORROW BREAKFAST
PATIO FOR A NETWORKING WILL START

RECEPTION PRESENTED BY AT 7AM

WRIGHT TREE FROM WELCOME MESSAGE
5-8PM ON THE PATIO BEGINS AT 8AM

DON'T FORGET YOUR -

DRINK TICKETS!-




WELCOME TO CALIFORNIA
SAFETY SUMMIT

JULY 30, 2025



WELCOME
AND
SAFETY MESSAGE

PRESENTED BY :
DENNIS FALLON
EXECUTIVE DIRECTOR
UTILITY ARBORIST ASSOCIATION

8/7/2025
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THANK YOU TO OUR UTILITY HOST!

Pacific Gas and
, Electric Company ©
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INNOVATION FOR TOMORROW




THANK YOU TO OUR SILVER LEVEL SPONS
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COPILOT PROGRAM

TODD PEABODY
MOUNTAIN F. ENTERPRISES, INC

8/7/2025
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Mountain F. Enterprises, Inc.
Co-Pilot Program

By Todd Peabody

07/2025



Our Exposure

® 2023 - Avg. 728 On Highway Vehicles
® 2024 - Avg. 653 On Highway Vehicles
® 2025 - Avg. 655 On Highway Vehicles

2023 - 9,028,344 Miles Driven
2024 - 6,665,913 Miles Driven
e 2025- 6,400,000 Estimated Miles Driven

07/2025
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Passenger ’s-leeping & Driver distracted
improperly wearing seatbelt
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The Issue

07/2025
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The Inspiration
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Implementation

Development Training Video for Employees Field Awareness Campaign Written Programs Audits & Compliance Tracking System

Weekly Meetings Additional Employees

07/2025



Development

What Information Do Our
Drivers and CoPilots Need to
Be Successful?

A Safe Routing | Re-contr
A Local Weather Information '
A Historic Incident Information

Road: EDISON BLVD

. 9
illow.Creek <«

(DangerOUS Recreation
. Are
Intersections/Areas) A )
A A Map Of o Cinemark Cen_tfgl_}{-_»_--,—‘!?f-};?gf;:

j,E@_S,Om:] =

Approved/Restricted Roads

07/2025



Training Video for Employees

07/2025



Field Awareness Campaigns

White Board MEE
Safety Meetings

UNT,
MEONTEﬁms?slN

07/2025 2



