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PRESIDENT’S MESSAGE

In the ever-evolving world of utility 
arboriculture, the Utility Arborist 
Association has emerged as a 

platform for collaboration, innovation, 
and inclusivity. I am honored to shed 
light on the remarkable journey of our 
organization, where diversity, equity, 
inclusion, and belonging (DEIB) play a 
pivotal role, and our reach extends far 
beyond the United States.

The UAA is more than just an 
association; it's a global family of 
professionals with diverse backgrounds 
and expertise. Our reach extends across 
multiple countries, demonstrating the 
universal appeal of our mission and the 
relevance of our work on a global scale. 
While we're deeply rooted in the United 
States, we have welcomed arborists, 
experts, and enthusiasts from various 
corners of the world. This international 
diversity not only enriches our knowledge 
base but also broadens our perspective, 
making the UAA a truly global force in the 
field of utility arboriculture.

Inclusivity isn't limited to geography; 
it's embedded in every facet of our 
association. Our members span the entire 
spectrum of expertise, from entry-level 
arborists, eager to learn and grow, to 
seasoned executives who have honed 
their skills over decades. In the UAA, we 
value every voice, regardless of where 
they are in their career journey. The 
diversity of experience and perspectives 
within our community is a testament to 
our commitment to fostering excellence 
in utility arboriculture.

Our strength lies in our community, 
where knowledge is shared freely and 
collaboration knows no bounds. The UAA 
is not just a resource for arborists, but a 
hub for experts across various disciplines. 
This interdisciplinary approach has 
expanded our horizons, enabling us to 
evolve and adapt in an ever-changing 
industry.

Inclusivity has been a cornerstone of 
our association's growth. Our dedication to 
DEIB isn't just about ticking checkboxes—
it's about creating an environment where 
every member feels valued, respected, 
and empowered. In a global context, 
this becomes even more critical as we 
strive to welcome professionals from 
diverse cultural backgrounds, ethnicities, 

and genders. It's our pledge that within 
the UAA everyone belongs and their 
contributions are celebrated.

Recruiting and retaining talent within 
our industry presents challenges that 
the UAA is resolutely addressing. The 
shortage of skilled professionals and the 
high turnover rates in utility arboriculture 
are concerns we're all facing, both in the 
United States and beyond. Our diverse 
and inclusive community actively works 
to attract and retain talent, providing 
resources and support to individuals at 
every stage of their careers. By facing 
these challenges head-on, we are not 
only fortifying our industry but also 
contributing to the well-being of our 
environment and society as a whole. 
Our industry has faced challenges in 
attracting a diverse workforce, and 
to address this, the UAA has been 
proactive in promoting careers in utility 
arboriculture among minorities, women, 
and individuals from underrepresented 
backgrounds. Our efforts are aimed at 
ensuring that the global talent pool in 
our industry becomes more diverse and 
inclusive, contributing to our collective 
growth and progress.

The Utility Arborist Association serves 
as a global hub for unity, diversity of 
expertise, and inclusivity. Our outreach 
knows no bounds, uniting members 
from across the globe with a wide 
range of knowledge and skills. The UAA 
is an expansive platform where the 
exchange of ideas and collaboration 
thrives, unrestrained by geographical 
constraints. As our community continues 
to evolve, it's crucial that we emphasize 
the significance of hearing from voices 
across our industry. We recognize that 
we can't accomplish our goals without 
the collective insights and experiences 
of our members, which are essential 
for bolstering our brand and sharing 
the captivating stories that define us. 
Our community is a mosaic of diverse 
perspectives and contributions, and 
together we will keep progressing, 
innovating, and prospering as a united 
and globally influential entity, one story at 
a time. 

Brandon Hughson

”

“Our strength lies 
in our community, 

where knowledge is 
shared freely and 

collaboration knows 
no bounds.

Brandon Hughson

Uniting the Utility Arborist Association:  
A Global Perspective
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Every day pre-inspectors are in 
the field identifying work and 
non-work alike. In some fashion, 

these areas are recorded, inventoried, 
and communicated based on scope of 
work goals. This describes one piece 
of larger UVM programs and is loaded 
with different skills required to make 
this happen. Skills like traveling to, from, 
and across sites, identifying what is 
on that site, including (and not limited 
to) risk, priority, impact, plant species, 
consequence, potential, opportunity, 
facilities, and more. Each of those 
identification items requires additional 
skills and understanding. For example, 
the capacity of the facility will likely impact 
consequence. The design of the facility, 
like radial feed or built redundancies, 
can impact priority, risk, and others. The 
role of the pre-inspector, work planner, 
or whatever title that role is given in an 
area is often one of the entry-level roles 
in our industry and is also significantly 
important.

Truth be had, the impact our work has 
on the social fabric of the communities 
we serve makes every role significant. 
The success of a program is often 
dependent upon the success of each step 
in the process and how well each step 
is accomplished. Handing off a no-work 
site to a work team wastes resources 
by sending a crew to a location for no 
reason. The inverse is also true: failing to 
identify work at a site likely results in that 
site going unworked. The whole process 
is interconnected, much like the grid and 
society.

There was a time when UVM was a 
lot less professional than it is today. As 
professional arborists, foresters, and 
ROW research began to infiltrate UVM 
programs, the quality of those programs 
has increased. There has been a lag in 
recognition from some external groups 
around the level of professionalism and 
scientific rigor occurring in the field every 
day. That lag has, on occasion, manifested 
itself in green industry conferences or 
public meetings, and it will continue to 
surface until the “secret truth” that trees 
and utilities can coexist comes to light. 

Not only can they coexist, but there are 
experts out in our communities each day 
making that existence happen.

A few years back at the Trees & Utilities 
Conference, Scott Packard from Wright 
Tree Service presented a video he had 
recorded asking folks in a city setting if 
they knew about our industry or could 
define some of our terms. The piece was 
like a late-night comedy sketch from 
national talk shows—people had little or no 
idea about how our daily work positively 
impacts their lives, or who we even are. 
The bit probably would have been funnier 
had it not hit so close to home, and I think 
that is exactly what Packard intended. 

This issue of the UAN is focused on 
community and the interactions of 
UVM within those communities. The 
UAA has been working hard to tell our 
industry’s story outside the usual spaces 
where our story is known. We have an 
active outreach committee seeking 
opportunities, and the board is working 
on innovations like exposing this very 
publication to a wider audience by making 
back issues publicly available on the UAA 
website. We are continuously looking for 
ways to enhance external awareness of 
our profession and the positive impact it 
has on the communities where we work, 
play, and live.

In 2024 we should all resolve to 
intentionally seek out opportunities to tell 
our stories—share the positive impacts 
and science of how and why we do our 
work. One specific way we intend to do 
this is to mindfully tell the story about 
how vital energy and nature combined 
are to our socioeconomic survival and 
the roles each of us has in ensuring that 
energy is safely and consistently getting 
to where it is needed. Those stories are 
about the people who are out there 
every day analyzing risk, priority, impact, 
plant species, consequence, potential, 
opportunity, facilities, and more. We are 
telling your story. 

Enjoy this issue of the Utility Arborist 
Newsline. Make it a safe 2024. 

EXECUTIVE DIRECTOR MESSAGE

Dennis Fallon

Dennis Fallon

”

“We should all resolve 
to intentionally seek 

out opportunities  
to tell our stories—
share the positive 

impacts and science 
of how and why we 

do our work.



Scan the QR code to 
learn more about this 
compatible species 

Maximum mature height ± 2ft

Compatible in border & wire zones

Wildlife & pollinator-friendly

Delicious & medicinal

Wild Lowbush Blueberry
Vaccinium angustifolium 

COMPATIBLE RIGHT-OF-WAY 
SPECIES SPOTLIGHT

presented by Grow With Trees

DONATE 
NOW!

MEMORIAL SCHOLARSHIP FUND
NMNelsen Money

Your donation to the UAA Nelsen Money 

Scholarship Program supports students 

looking to pursue various careers in utility 

line clearance, UVM, arboriculture, forestry, 

urban forestry, or related fields to help 

boost our ever-changing industry!

Scholarship application opens in February.
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UVM BEST PRACTICES COMMITTEE UPDATE

The Utility Vegetation 
Management Best Practices 
Committee continues to pursue 

topics surrounding both the emerging 
challenges that face the UVM industry 
as well as the new innovations in the 
ever-changing landscape of UVM. 
These intensive discussions among 
vegetation managers from around 
the country bring about collaborative 
efforts to create best management 
practices, increased efficiency, and 
solutions for utilities striving to improve 
respective UVM programs on a global 
level. The 2023 Utility Vegetation 
Managers Summit, sponsored by 
FirstEnergy, was held in Akron, Ohio. 
The summit topics included:
• UVM funding challenges, and 

solutions for current and future 
state

• Tree failure reporting practices
• Mechanized equipment 

innovations
The collaboration of the summit 

team is producing three articles for 
the Utility Arborist Newsline. Part 1, 
“Tree-Caused Outage Terminology 
for Vegetation Managers” by Cindy 
Musick, was featured in the November/
December 2023 issue. This January/
February 2024 issue features part 2, 
“Mechanized Vegetation Management 
Technologies” by Duane Dickinson. 

Part 3, regarding funding challenges, 
will be published in the March/April 
2024 Newsline.

Looking forward to 2024, the 
summit will take place in Glenwood 
Springs, Colorado, from May 14–16, 
with Holy Cross Energy being the host 
utility. The committee is currently 
sifting through an array of topics as 
well as procuring presenters. Some 
of the topics being considered are 
explored below.

CYCLE-BASED VS. RISK-BASED
The technology and accuracy, 
using remote sensing coupled with 
AI capabilities, is increasing and 
becoming more readily available. 
Utilities are considering a potential 
move toward risk-based treatments 
of easements. Questions posed 
surrounding this approach include: Is 
this a viable possibility with the current 
technology? Are there case studies 
supporting this method? What are the 
drawbacks relative to the gains?

MITIGATING CLIMATE CHANGE ON 
VEGETATION
Severe drought in the West over 
the last decade is creating die-off of 
vegetation on a large scale, as well 
as increasing risk in the East. The 
emerald ash borer epidemic is a 

prime example of one such risk. We, 
as vegetation managers, are tasked 
with the responsibility to mitigate 
these increasing risks. There is a need 
to find new ways of adding resiliency 
to vegetation management programs. 

ATTRACTING THE NEXT 
GENERATION OF UTILITY 
ARBORISTS
Workforce retention has become a 
hot-button topic for the UVM industry. 
Increasing efforts in this arena will pay 
dividends, but only in the short term. 
Attracting and training new utility 
arborists and foresters is an essential 
long-term solution. It is necessary to 
pass on the knowledge and skills as 
we hand off the future of the industry 
to those who will follow through 
apprenticeship programs and formal 
education.

This year has seen Adam Johnson 
step down as chair of the committee. 
Brandon Hughson has stepped 
down as the UAA champion, and is 
being replaced by Matt Goff. Both 
Johnson and Hughson remain on the 
committee as valued members. Thank 
you both for your dedicated service 
to the UAA and the utility vegetation 
management world.

We hope to see you in Colorado 
next May! 

Utility Vegetation Management Best 
Practices Committee Update
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SAFETY TOOLS

What Is “Safety Culture”?
By Mark Kimbrough, Vice President of Safety & Training, The Townsend Company, LLC

The term “safety culture” gets discussed a lot, but it is also 
a term that many people do not quite understand. What 
exactly is safety culture? And what, if any, impact does it 

have on a company’s liability risks?
Safety culture is one of those fuzzy concepts that nobody 

can precisely define but everybody knows it when they see it. 
Safety culture is first and foremost a mindset, a set of shared 
values and thinking among all the members of an organization.

When we say a company has a “good safety culture,” we 
basically mean that people who work there care about and 
accord high priority to safety—that safety is a part of the 
company’s DNA that gets transmitted to all progenies.

Probably the best way to identify safety culture is by looking 
for the characteristics it is associated with. Thus, according 
to a study from the University of Illinois, in a workplace with a 
safety culture, everyone at every level of the company places 
enduring value and priority on safety and:
•  Is committed to personal responsibility for safety
•  Acts to preserve, enhance, and communicate safety 

concerns
•  Strives to actively learn, adapt, and modify their behavior 

based on lessons learned from safety errors and incidents
•  Is rewarded in a manner consistent with these values

Safety culture generally yields safe performance. Although 
accidents and injuries can still happen at companies with 
strong safety cultures, such mishaps tend to be more the 
product of bad luck than carelessness, neglect, or lack of 
adequate safety resources.

How Safety Culture Affects Liability
Safety culture also has an important—albeit indirect—impact 
on a company’s liability risks. The Occupational Safety and 
Health Administration regulations do not say employers 
need a good “safety culture.” In fact, they do not mention 
the term at all. Nevertheless, safety culture is a concept that 
OSHA officials embrace and refer to in enforcing regulatory 
requirements. An organization’s safety culture, or lack thereof, 
is a factor considered by:
•  OSHA inspectors in determining whether to issue citations 

and how to classify them (e.g., as “serious” or “willful”)
•  OSHA inspectors and administrators in deciding how 

much to fine an organization for a particular violation
•  Courts and administrative tribunals like the Occupational 

Safety and Health Review Commission (OSHRC) in 
deciding whether to uphold OSHA fines and penalties on 
appeal

The Bottom Line
The existence of an active safety culture is a mitigating 
factor likely to result in lesser penalties or no penalties at 
all. The lack of a safety culture is an aggravating factor likely 
to lead to more severe penalties, as well as targeted follow-
up enforcement under programs like the Severe Violator 
Enforcement Program (SVEP).

A good safety culture begins at the top and takes the 
position that leadership owns everything. A positive safety 
culture will affect every part of your company. 
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At Lewis, we pride ourselves on leadership at all levels: on the frontlines, in the office, and on our Board of Directors. 
To us, leadership isn’t a fixed concept or distant goal— it’s who we are. It’s commitment to our customers for a 

Job Done Right®.  It’s a pledge to serve and #PowerON. It’s showing up for each other and our community. 

We call this Leadership in Action.  

And for the last 25 years, our Lewis leaders have been more than staff—they’re our owners. As a 100% employee-owned 
company, our team members are committed—personally and professionally—to delivering a safe, hassle-free experience 

in fulfillment of our customer promise. 

Blue sky or storm. Transmission or distribution. On-cycle or reclamation. 

Follow us on LinkedIn or visit Lewisservices.com to see the Lewis differences.

What’s Lewis’ Secret to 85 Years of Growth, 
Continuous Improvement and Success? 

Leadership and Ownership.
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The annual “turning-of-
the-page” ritual to a 
shiny new year never 

fails to deliver the thrill of a 
clean slate and the promise 
of something new: new goals 
to pursue, new challenges to 
tackle, and new trails to blaze.

As we mark the beginning 
of 2024, it is my honor to 
introduce an exciting “new” for 
the Utility Arborist Newsline: the 
launch of the “Women in Utility 
Vegetation Management” 
feature column. “Women in 
UVM” will now be a standing 

section in every Newsline issue, spotlighting the successes 
of women across our industry, offering advice from female 
leaders who have advanced and broken through barriers on 
their journeys, and sharing perspectives from those who are 
just starting their careers.

As the first female CEO at Lewis in the company’s 85-year 
history, I am particularly excited about this dedicated space as 
I deeply appreciate the generations of women who served as 
ceiling-busters in both the utility and vegetation management 
sectors—and those who continue to mentor and support their 
female colleagues.

At the 2023 Trees & Utilities Conference, Lewis was proud 
to sponsor the keynote speaker, and I had the privilege of 
providing the introductory remarks after attending my first 
Women in Vegetation Management pre-conference workshop. 
As I addressed the impressive assembly of over 1,000 
industry leaders and business partners, I was inspired to see 
the number of women in the audience—an important cohort 
that we must continue to cultivate, support, and expand. Not 
only are their contributions critical to the success of our 

organizations, but their valuable experiences enhance the 
diversity of our teams and lend unique insights in serving 
the people who depend upon reliable power every day: 
teachers, families, medical professionals, and an endless list 
of others. And as you’ll read in this issue of Newsline, diversity 
is not simply a “nice to have” when possible but a must-have 
on our frontlines, in the office, and on our boards (see “The 
Intersection of Safety, Inclusivity, and Leadership” by Heather 
Steranka).

Throughout my 30-year career in the utilities industry, I 
was frequently the only woman in leadership meetings. Prior 
to being Lewis’ first female CEO, I was the first female CEO 
for Babcock & Wilcox, a leader in the energy industry for 150 
years. Not one to shy away from a challenge, I embraced the 
responsibilities and opportunities associated with these roles 
and committed to being the leader and mentor that I would 
want to have.

While many are making (and breaking!) New Year’s 
resolutions at this time of year, I would like to offer some New 
Year’s goals instead:

• Take advantage of the Newsline’s exciting new feature and 
make “Women in UVM” a reading priority with each issue.

• Create opportunities for young women who are 
considering careers in our fields—and expand 
opportunities for those already in these sectors.

• Increase the number of women that your organization 
invites to the 2024 Trees & Utilities Conference in Fort 
Worth, Texas, and use it as a leadership development 
opportunity. 

• Register for the 2024 Women in Vegetation Management 
Workshop at T&U, and join me as I give the keynote 
address!

Congratulations to the Newsline on the launch of this 
important new column and thank you to the women who have 
been blazing trails so that others may flourish. 

WOMEN IN VM

NEW IN 2024:  
By Women, For Women, Celebrating Women
By Leslie Kass, Chief Executive Officer, Lewis Services 
Photos courtesy of Lewis.

Lewis CEO Leslie Kass making 
the introductory remarks at the 
Trees & Utilities Conference.
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Trees & Lines Podcast Brings 
Industry Experts to the Microphone

What do LiDAR, wildfires, and butterflies all have in 
common? They’ve all been discussed at various 
points on the Trees & Lines podcast. On Trees & 

Lines, the future of the vegetation management industry is 
at the forefront—but no two conversations are alike. 

You may have seen us recording episodes in Pittsburgh 
from the expo floor of Trees & Utilities and wondered what 
we’re all about. Our mission is to provide a platform for 
fresh perspectives on utility vegetation management. We’re 
building a community of industry thought leaders, pioneers, 
and out-of-the-box thinkers, and we want you to join us.

On Trees & Lines, hosts Phil Charlton (the UVM legend) 
and Tej Singh (Iapetus Infrastructure Services COO) are 
joined by a diverse range of guests to explore UVM’s 
hottest topics. Guests so far have included UAA Executive 
Director Dennis Fallon; UAA Past Presidents John 
Goodfellow, Steve Hallmark, Sara Sankowich, and Eric 
Brown; current UAA President Brandon Hughson; and UAA 
President Elect Matt Goff—not to mention a slew of other 
industry difference-makers bringing new ideas, research, 
and innovation to the table. Discussing new technologies, 
safety, and human performance, UVM career paths, ESG 
initiatives, and more, we’re covering a lot of ground and 
continue to branch out with every new episode.

We’re looking forward to future conversations and we 
hope you’ll join our growing community! Head over to 
treesandlines.com to see what we’re all about. 

Scan to find us on Apple Podcasts!  
Or enjoy our episodes on  

treesandlines.com.
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Call for Papers
Trees & Utilities is the chief learning and engagement 
event for utility vegetation managers and associated 
urban forestry professionals. During the conference 

you will learn about the latest utility arboriculture 
research, best management practices, and 

environmental concerns.
Whether you are interested in being an exhibitor, 

sponsor, or simply attending the conference, be sure 
to mark your calendars for next year’s conference in 

Fort Worth, Texas from September 10–12, 2024.
Submission closes February 14, 2024.

20
24

CONFERENCE
September 10-12, 2024

Fort Worth, Texas
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Solving Talent Attraction and Retention Challenges 
with Commitment to a People-Centric Culture
By Joe Jurec, Growth Leader and Executive Coach, CultureShoc 
Images courtesy of CultureShoc.

If you’re reading this, you already 
understand that healthy workplace 
culture and effective leadership are 

more than just corporate jargon; they’re 
the pillars of a successful, sustainable 
business. But how do you move from 
understanding to action? How do you 
navigate the complexities of human 
behavior, organizational growth, and 
the ever-changing business landscape 
to build a culture that not only attracts 
top talent but also brings out the best 
in them? This guide will answer these 
questions and more, offering you a 
comprehensive road map for building 
a culture of excellence and developing 
courageous leaders who inspire.

INTO-THE-STORM MENTALITY
Why the Buffalo?
In a world that often encourages us to 
take the path of least resistance, the 
buffalo symbolizes a transformative 
mentality. It’s about creating a culture 
where challenges are not avoided but  
 

embraced, where problems are not 
deferred but solved, and where the status 
quo is not accepted but questioned. This 
mindset can serve as the cornerstone 
of your organizational culture, setting 
the tone for how challenges, both big 
and small, are met. It’s about fostering 
an environment where courage, quick 
decision-making, and direct engagement 
with challenges are the norm, not  
the exception.
What Do We Mean by "Storms"?
Addressing Misaligned Behavior—
Taking the uncomfortable step to 
address behaviors that don’t align with 
core values, even when it feels like it’s not 
your place to do so.
Letting Go of a Toxic Top Performer—
Making the tough decision to part 
ways with a high-performing but toxic 
employee, even when you fear that 
results may initially suffer.
Admitting and Owning Mistakes—Taking 
ownership of mistakes not only builds 
trust but opens the door for others to be 
honest about their own.
Self-Reflection: Recognizing  
Your Storms
The “If Only” Moments—Have you ever 
caught yourself thinking If only I’d  
dealt with that sooner, it wouldn’t have  
escalated into such a big issue?  
 
 
 

These are the storms you knew existed 
but chose to avoid, letting them grow into 
hurricanes.
Fear-Induced Procrastination—Are 
there challenges you’ve put off tackling 
because the fear seemed overwhelming, 
only to later realize that the situation 
wasn’t nearly as bad as you’d built it up to 
be in your mind?
Take the Next Step
Let this guide serve as a catalyst for 
courage. Use it to inspire you to charge 
into your storms, to face challenges 
head-on, and to transform them 
into opportunities for growth and 
improvement. Remember, unlike other 
animals, the buffalo doesn’t avoid the 
storm; it charges into it, knowing that 
facing challenges head-on is the quickest 
path to blue skies.

THE DELEGATION DILEMMA AND 
OTHER CHALLENGES: WORKING ON 
THE BUSINESS, NOT JUST IN IT
Letting Go of the Vine
One of the most common challenges 
tree care owners face is the struggle 
with delegation. It’s not that they don’t 
understand its importance,  
 
 
 
 
 
 
 

Joe Jurec
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it’s that they often fail to implement it 
effectively or simply don’t believe it to be 
possible. This results in owners working 
in the business—caught up in the day-
to-day operations—rather than working 
on the business to drive growth and 
innovation.

We operate on and implement 
something called The Entrepreneurial 
Operating System®, which provides a 
framework and tools to make effective 
delegation possible. But let’s be clear: the 
tools are only as good as the hands that 
wield them. It’s ultimately up to the leader 
to take this necessary risk. If you believe 
people will rise to the challenge and give 
them the opportunity to do so, they often 
will. The reverse is also true.

RECOMMENDATIONS: 
• Read Traction: Get a Grip on Your 

Business by Gino Wickman, which 
outlines the EOS® system.

• Do the Elevate & Delegate exercise to 
get better clarity on where you should 
be investing time.

• Cross-company and internal 
development programs are a 
great way to demonstrate your 
commitment to the long-term 
growth of team members, especially 
if they have the desire but lack the 
experience or skills. Pro Tip: There 
are usually state-funded grants 
available for this type of thing.

Concerns About Succession Planning
Succession planning is often a topic 
that leaders avoid, either because 
it forces them to confront their own 
replaceability or because it seems like 
a distant issue that can be deferred. 
However, the reality is that succession 
planning is a critical aspect of long-term 
business sustainability. It’s not just about 
identifying who will take the reins when 
you step down, it’s about developing a 
deep bench of talented individuals who 
can step up to various leadership roles 
within the organization.
Dealing with Long-Term yet 
Underperforming Employees
Long-term employees can be a valuable 
asset, bringing institutional knowledge 
and experience to the table. However, 

longevity doesn’t always equate 
to high performance. Addressing 
underperformance in long-term 
employees can be a sensitive issue,  
fraught with emotional and even legal 
complexities. Yet, avoiding the issue 
can send the wrong message to other 
employees and create a culture of 
complacency.
Action Point: Address underperformance 
head-on, even if it’s uncomfortable, to 
maintain a culture of accountability and 
excellence. Avoiding this is a disservice 
not only to your other team members, but 
to the underperforming employees as well.

BUILDING A PEOPLE-CENTRIC 
CULTURE: THE PATH TO 
ORGANIZATIONAL SUCCESS IN THE 
TREE CARE INDUSTRY
Indicators of a Strong Company 
Culture
Alignment with Values—When 
employees can see how their work aligns 
with the company’s values, they are more 
engaged and motivated.
Employee Engagement—High levels 
of engagement often translate into 
increased productivity and lower 
turnover rates.

A strong company culture manifests in 
various ways, but perhaps the most telling 
is how employees behave when no one is 
watching. Do they go the extra mile? Do 
they treat each other with respect and 
kindness? These are the indicators of a 
culture that not only attracts top talent but 
also brings out the best in them.
Key Pillars of Company Culture
Purpose and Values—A strong culture 
is built on a clear sense of purpose and 
values. These aren’t just words on a wall; 
they should guide every decision and 
action within the organization.
Communication and Transparency—
Open communication is the lifeblood 
of a healthy culture. It’s not just about 
sharing good news or financial reports 
but also about being honest when facing 
challenges.
Leadership and Empowerment—
Leaders set the tone for the culture. Their 
behavior, decisions, and interactions with 
the team serve as a model for what is 
acceptable within the organization.
Employee Well-Being—A people-
centric culture prioritizes the well-
being of its employees, offering not 
just good compensation and benefits 

but also opportunities for growth and 
development.
Primary Channels for Culture to Thrive
• Onboarding and training
• Internal communication platforms
• Recognition and rewards
• Team-building experiences
• Leadership development

THE NUANCES OF EMPLOYEE WELL-
BEING: ONE SIZE DOESN’T FIT ALL
When we talk about employee well-
being, it’s not a one-size-fits-all scenario, 
especially in a multigenerational 
workforce. Different people have different 
motivations and priorities. For some, an 
owner’s effort to offer work flexibility—
enabling someone to occasionally pick 
up their kids from school or attend a 
sporting event—could mean much more 
than higher wages or added mental 
health benefits.

We’re quick to dismiss flexibility 
requests in this industry due to the 
nature of the job. But those who find 
creative solutions to these challenges 
differentiate themselves from the 
competition. The key is you don’t know 
unless you ask, and you shouldn’t assume. 
Make intentional efforts to build authentic 
trust, show vulnerability, and get to know 
their aspirations. It’s an understated yet 
paramount piece of the puzzle.
Actionable Insight: Conduct regular one-
on-one meetings to understand individual 
needs and motivations. A study done by 
one of our partners, HR Signal, saw that the 
largest positive change in retention risk 
came from “stay interviews” or informal 
well-being and job satisfaction checks.
Book Recommendation: The Five 
Dysfunctions of a Team by Patrick Lencioni.

       The best executive is the one who has 
sense enough to pick good men to do what he 
wants done, and self-restraint enough to keep 

from meddling with them while they do it.
—THEODORE ROOSEVELT ”

“
     Trust is knowing that when a team 

member does push you, they’re doing it 
because they care about the team.

—PATRICK LENCIONI ”“
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THE CONSEQUENCES OF INACTION IN 
THE TREE CARE INDUSTRY
Stagnation and Lack of Innovation
When leaders are too involved in the day-
to-day tasks, they often neglect the bigger 
picture, leading to stagnation and a lack of 
innovation. In today’s fast-paced business 
environment, this can be fatal. Companies 
that don’t innovate get left behind.
Action Point: Encourage networking 
events and other methods of continuous 
improvement, and offer incentives for 
those who take ownership to innovate..
Weak Organizational Culture
A weak organizational culture can lead to 
many problems, including low employee 
morale, high turnover rates, and financial 
losses. It’s like a ship with a hole—it might 
not sink immediately, but it’s taking on 
water and will eventually go under if not 
repaired.
Action Point: Don’t assume, ask. Validate 
your thoughts through frequent informal 
touch bases and employee feedback 
surveys.
High Turnover Rates
High turnover rates are a symptom of 
deeper issues within the organization, 
such as a toxic culture or lack of career 
development opportunities. The costs 
of high turnover are not just financial 
but also include the loss of institutional 
knowledge and the negative impact on 
team morale.
Action Point: Implement employee 
retention strategies that focus on career 
development and job satisfaction.

OPENNESS AND HONESTY: THE 
CORNERSTONES OF A HEALTHY 
CULTURE
Providing Clear, Kind, and Direct 
Feedback
Another way leaders factor into both 
retention and a healthy culture is their 
ability, or lack thereof, to promote 
an open and honest environment. 
This includes explicit permission for 
employees to offer upward criticism 
and candor, so long as it’s done with 
emotional intelligence and delivered with 
a combination of respect and kindness.

Once that expectation is set, it’s far 
easier, but still just as important, for 
leaders to communicate with extreme 
clarity, directness, and compassion. In the 
healthiest organizations, accountability  
is something that’s recognized by all as  

a service to others. Nobody should ever 
have to guess where they stand or how 
they’re doing. While feedback should 
happen in the moment whenever possible, 
that doesn’t replace the need for quarterly 
conversations or annual reviews.

The best leaders master giving 
feedback in a way that combines 
compassion with directness, while many 
other well-intentioned leaders fall into 
“ruinous empathy,” where they hold back 
criticism or pull punches, failing to realize 
that rather than an act of kindness this 
is actually a disservice to your people. 
If you care about someone, it is your 
responsibility to challenge them directly.
Action Point: Read “Radical Candor” by 
Kim Scott

THE TANGIBLE BENEFITS IN THE TREE 
CARE INDUSTRY
Improved Employee Engagement—
Engaged employees are the backbone of 
any successful organization. They are not 
just present but passionate about their 
work, leading to higher productivity and 
better customer service.
Increased Retention Rates—By focusing 
on culture and leadership development, 
you’re not just making your employees 
happier, you’re also making them 
more likely to stay. This is crucial for 
maintaining the long-term health of your 
organization.
Enhanced Productivity—A happy 
employee is a productive employee. By 
creating a work environment where 
people can thrive, you’re setting your 
organization up for success.

Better Customer Service—Happy 
employees lead to happy customers. It’s 
a simple equation but one that many 
organizations find hard to balance. 
Investing in your employees is indirectly 
investing in your customer service.

YOUR FIRST STEP INTO THE STORM
Creating a healthy workplace culture 
and effective leadership is not a one-time 
effort but a continuous process. The key 
to long-term success lies in your ability 
to identify and courageously charge into 
your “storms,” transforming challenges 
into opportunities for growth and 
improvement. By embracing this guide’s 
principles, you’re taking the first step 
toward transforming your organization 
into a place where people are excited 
to come to work and are empowered to 
contribute their best every day.

So I may not technically work in tree 
care, but this past year I fell in love with 
the industry. TCIA has been a client for a 
few years, and earlier in 2023 I had the 
opportunity to present at their Winter 
Management Conference in Barbados. 
Since then, I’ve learned more about the 
industry from owners, joined a peer 
group with those in the industry, and 
recently took part in Saluting Branches, 
where I met some incredible folks and 
learned more about the Executive 
Arborist Association. It’s the authenticity 
of the people that make up this industry 
that keeps me coming back. I hope 
you found value in this article and 
that it serves as a catalyst for you to 
do something differently in pursuit of 
strengthening your workplace culture! 

To keep sharpening your leadership 
tools, check out the Into The Storm 
Leaders podcast on the CultureShoc 
YouTube channel or wherever you 
already listen to your favorite podcasts. 

       If you don’t genuinely care about the 
people you’re leading, you will not be an 

effective leader. You might hit your numbers
      for a while, but over time you will fail.

—KIM SCOTT ”
“
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The Utility Vegetation Management Professional 
Certification program is designed for individuals working 
within the utility industry who wish to develop and enhance 

their management knowledge and skills related to developing 
and implementing UVM programs. This program is a pathway 
for career development and advancement.

Who should participate in the UVM Program?
3 A UVM manager who is responsible for one domain of the 

UVM plan and wants to explore other domains
3 The crew supervisor or pre-inspector or utility forester 

who wants to advance to a management position 
implementing UVM plans

3 A leader on the utility crew who the company wants 
to mentor and encourage to climb the ladder to a 
management position

I have had the privilege of facilitating some of the domains 
within the certification program. The students have been 
crew foremen, pre-inspectors, and managers of vegetation 
management programs. One of the most rewarding parts of 
the certification program is students getting to interact with the 
other participants across North America. They learn how their 
peers manage vegetation within the local utility. 

Amanda Opp, from Flathead Electric Cooperative, who 

manages the UVM program wrote: 
The UVM Certification program has provided me the 

ultimate cornerstone to build my UVM career. The students 
I took the courses with taught me almost as much as 
the coursework itself. My end product was a workable 
vegetation management plan for my utility with a deep 
understanding of how to work the plan. I would encourage 
anyone who is thinking about this next step in their career 
to go for it—you will be so glad that you did.

Paul Wienecke, Forest Maintenance Manager for Clark Public 
Utilities, wrote: 

I’m relatively new to the UVM industry, having only 
been in my role with the utility for about six years. When I 
learned about the UVM Professional credential through the 
University of Wisconsin–Stevens Point, I immediately saw 
it as a way to learn the management side of our business 
while bringing further credibility to our program. Once I 
started, the curriculum was challenging, I’ll admit. But it 
forced me to analyze how I was doing things. It taught me 
how to be a more effective manager and the importance 
of a systems approach to my VM goals. The facilitators are 
all top-notch people and big names within our industry. My 
classmates stay in touch, and we often run into each other 

Why Should I Take the Utility Vegetation Management    
Professional Certificate Program?
By Michael Neal, UVM Consultant

© ADOBE STOCK/SLOTHLAND STUDIO, ZAHARIA LEVY 
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at conferences and other industry events.
Was it a lot of work? Yes. Would I do it all over again? 

Absolutely! In my opinion, the various ISA Arborist 
certifications are essential for those of us dealing with 
challenges in the field. However, if you want to learn the 
best management practices for running a successful and 
efficient integrated utility vegetation management program, 
I highly recommend the UVMP credential from UW at 
Stevens Point.

I agree with Paul—it is a lot of work. This comprehensive 
training program is designed and facilitated by industry 
professionals who will lead you through the knowledge and 
skills needed to plan and manage sustainable UVM program 
plans. This UVM Professional program is earned by completing 
two certificates and a credential preparation course, which are 
project-based and 100% online. Courses are designed for applied 
learning for working professionals. There are no set days and 
times to engage with the course so participants can do the 
weekly course requirements on their own schedule.

The goal of the courses is to enhance the understanding and 
application of the industry’s best practices beyond participants’ 
current daily tasks, moving to understand and enact 
comprehensive utility vegetation management.

Once participants have completed the UVM Professional 
Certificate, they need to integrate the knowledge and skills 
from all the previous courses to create a UVM Program Plan.  
In the UVM Program Planning credential preparation course, 

participants will do just that. While keeping safety, compliance, 
best practices, and ROW stewardship in the forefront, 
participants systematically utilize the program and project 
management processes, tools, and techniques to develop an 
effective, efficient, and sustainable UVM program plan based on 
integrated vegetation management best practices.

Once participants have completed the foundations of UVM 
certificate, the UVM Professional certificates, and the UVM 
Program Planning course, they are eligible to earn the Certified 
Utility Vegetation Management Credential. To be eligible, students 
also need two years of work-related experience, a membership in 
the UAA, and a commitment to the UVM Code of Ethics.  

The completed UVM Program Plan will be reviewed by the 
UAA UVM Committee who will award the credential. Once the 
students develop their own UVM program, they present it to 
peers within their own organization or to the management team, 
followed by a presentation to the UAA UVM Committee.

For more information, visit the University of Wisconsin—Stevens 
Points website at tinyurl.com/UVMPCredential or the UAA website 
at www.gotouaa.org/utility-vegetation-management-program. 

A Silent Force of Support: Annissa May

Silver  LEVEL SPONSOR SPOTLIGHT
Annissa May

Annissa May has served as a 
backbone of our organization 
since 1999. Joking that this dates 

her, May remembers the morning she 
perused the classifieds in the newspaper 
for job ads when she stumbled upon a 
position at ACRT. She applied on Monday, 
interviewed on Tuesday, received a job 
offer on Wednesday, and her first day was 
Thursday, November 18, 1999.

For nearly 20 years, May served in a 
role where she supported operations 
managers and field staff to ensure they 
were equipped to do their jobs safely and 
properly. In 2020, she transitioned roles 
and became ACRT Arborist Training’s 
school director. As she did in 1999, May 

jumped headfirst into this position and 
learned about arboriculture firsthand. 
She has attended ACRT Arborist Training 
classes, learned how to climb, and even 
hoisted 70 feet up in a bucket.

As the school director, May ensures that 
ACRT Arborist Training adheres to the 
regulations that are set by the Ohio Board 
of Career Colleges and Schools. That 
includes making sure all recordkeeping 
is correctly done and ensuring students 
know their rights, responsibilities, and 
expectations. In addition to those tasks 
that she refers to as an “ethical obligation,” 
organizing courses across the country, and 
more, May was instrumental in overhauling 
ACRT Arborist Training’s Line Clearance 

Arboriculture Manual and introducing 
the Chainsaw Safety and Maintenance 
Handbook.

May shared, “The original book was 
written by Dick Abbott—a giant in this 
industry. He’s no longer with us but still 
looms large in the industry. The 2005 
edition was edited by two other industry 
giants, Peter Dubish and Jim Rooney. 
They’re big, important, smart, kind, 
wonderful people. I hope the 2023 version 
echoes the original version, with the 
original voices still heard and appreciated.”

People like Annissa May are the key to 
our success. Learn more about our family 
of dedicated employee-owners at  
acrt.com. 

© ADOBE STOCK/SEAN
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Why is tribal outreach important while working in vegetation management? It fosters Tribal sovereignty, social responsibility and 
reputation, cultural sensitivity, collaboration, engagement, compliance with federal guidelines, and more. Overall, outreach to 
tribes is important for businesses working in VM to establish respectful and collaborative relationships with Native American 

Tribes, leading to more effective and sustainable VM practices that align with Tribal values and promote mutual benefits.
Tailoring outreach efforts to tribes is crucial for vegetation management companies to effectively engage in collaborative decision-

making with Native American Tribes. Here are some ways our industry can tailor outreach efforts to tribes by being PROACTIVE.

Be PROACTIVE about Tribal Outreach
By M.K. Youngblood, Safety Manager and Tribal Liaison, ACRT Pacific

P PROVIDE 
OPPORTUNITIES FOR 
TRIBAL EMPLOYMENT
Providing opportunities 
for tribal employment, 
particularly through 
collaboration with Tribal 
Employment Rights Offices 
(TERO), represents a 
cornerstone in fostering 
meaningful tribal 
engagement and outreach. 
Tribal Employment Rights 
Offices serve as vital 
intermediaries, ensuring that 
tribal members gain access 
to employment opportunities 
that are both meaningful and 
sustainable within their own 
communities. This initiative 
transcends mere job creation; 
it becomes a catalyst 
for holistic community 
development.

Providing opportunities 
for tribal employment 
through TERO not only 
drives economic growth but 
also nurtures a symbiotic 
relationship between 
businesses and tribes. It 
fosters a sense of belonging, 
pride, and empowerment 
among tribal members, 
reinforcing the cultural fabric 
of Indigenous communities. 
This collaborative effort, 
grounded in respect 
and reciprocity, stands 
as a testament to the 
transformative power of 
meaningful employment 
in fostering genuine tribal 
engagement and outreach.

R  RESEARCH TRIBAL 
LOCALITIES AND 
ANCESTRAL HOMELANDS
Thorough research is the 
bedrock upon which effective 
tribal engagement is built. 
Businesses aspiring for 
genuine collaboration must 
invest time and effort to 
comprehend the intricate 
details of the tribes they aim 
to work with. One crucial 
aspect of this research 
involves determining 
whether the tribe is local or 
regional—understanding the 
geographical scope of their 
influence. Equally important 
is identifying the precise 
locations of their traditional 
ancestral homelands.

The investment in thorough 
research is not just an 
initial step but an ongoing 
commitment. It is the bridge 
that connects businesses 
with tribal communities on 
a deeper, more meaningful 
level. By demonstrating 
respect for tribal history and 
culture through this research, 
businesses pave the way for 
authentic partnerships, where 
the exchange is not just 
transactional but enriching 
for all parties involved.

O  OPPORTUNITY FOR 
FUTURE PROJECTS WITH 
THE TRIBE
Collaboration that transcends 
the boundaries of immediate 
projects is fundamental 
for building enduring 
relationships between 
businesses and tribal 
communities. Engaging in 
discussions and strategic 
planning for future endeavors 
showcases a business's 
dedication to long-term 
engagement. This forward-
thinking approach transforms 
the nature of the relationship, 
positioning businesses as 
genuine partners in the 
progress and development of 
tribal communities.

By involving tribes in 
discussions about future 
projects, businesses send 
a powerful message: they 
are not merely interested 
in short-term gains but are 
invested in the sustained 
well-being and growth of the 
tribal community. Long-term 
engagement paves the way 
for innovative solutions to 
emerge. As businesses and 
tribes work together over 
an extended period, they 
develop a shared vision for 
the future. This collaborative 
vision often leads to creative 
and sustainable projects that 
have a lasting impact on the 
community, fostering self-
reliance and resilience among 
tribal members.

A  ADVOCATE FOR 
TRIBAL COLLABORATION
Advocacy stands as a 
powerful catalyst in the realm 
of tribal engagement, shaping 
attitudes, policies, and 
perceptions within industries 
and communities. Businesses, 
therefore, bear a significant 
responsibility to actively 
promote the importance 
of tribal collaboration. By 
becoming advocates for 
respectful and meaningful 
engagement with tribes, 
these businesses initiate a 
transformative process that 
extends far beyond their 
immediate projects.

Remember, advocacy is 
not just a one-time effort; it 
is an ongoing commitment 
to promoting the values of 
respect, understanding, and 
collaboration. Businesses 
that advocate for tribal 
engagement contribute 
significantly to the creation 
of a more inclusive society 
where tribal communities 
are recognized, appreciated, 
and integrated into the 
social and economic fabric. 
Through their advocacy, 
these businesses play a 
pivotal role in fostering a 
future where partnerships 
between tribes and industries 
are not just common but 
are characterized by mutual 
respect, understanding, and 
shared prosperity.



Finding Success Through Safety and 
Service: Rian Owens

For three years, Rian Owens served as a youth pastor 
while moonlighting as a pest control technician. With 
the addition of a newborn baby, Owens and his wife 

took a leap of faith when he accepted a job at ACRT Pacific 
in 2016. 

He remembers his 
supervisor at the time 
telling the group of new 
hires, “I know you guys 
are new, but as long as 
you work really hard and 
soak in everything you 
learn, there are lots of 
opportunities for growth 
and you will be successful.” 
Owens quickly worked 
his way up to an assistant 
operations manager, and 
then was promoted to 
operations manager in 
2023. He now oversees his 
first supervisor.

For the past seven+ years, Owens has leaned into his 
role at ACRT Pacific noting, “If you work hard and give this 
company 100%, it will give 100% back to you.”

Owens wears several other hats throughout our 
organization. Owens currently serves as the Chair of the 
ACRT Pacific Safety Committee, and in 2023 he was voted 
as a member of the ACRT Services Board of Directors. 
Whether it’s serving as a voice for his fellow employees or 
ensuring the well-being of his peers, Owens makes sure to 
intertwine safety in everything he does.

Owens shared, “Safety to me is the most important part 
of our jobs. Above all, safety is the greatest thing that we 
need to focus on as an industry. We have a dangerous job, 
and getting to work safely and going home safely should 
be our top priority. It’s the ultimate responsibility and I don’t 
take it lightly.”

People like Rian Owens are the key to our success. 
Learn more about our family of dedicated employee-
owners at pacific.acrt.com. 

© ADOBE STOCK/KATEINA
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M.K. Youngblood

C  CONSULT EARLY 
AND OFTEN
Frequent and early 
consultations, which may 
also be required by law, 
are the cornerstones of 
successful collaboration 
between businesses 
and tribal communities. 
Establishing a continuous 
line of communication 
from the outset is vital for 
building trust, preventing 
misunderstandings, and 
fostering a relationship 
built on mutual respect and 
understanding. 

Developing projects that 
are culturally sensitive 
and mutually beneficial 
requires a collaborative 
mindset. Businesses 
must be willing to adapt 
their strategies based 
on the feedback and 
suggestions provided 
by tribal communities. 
By embracing a flexible 
and inclusive approach, 
businesses can create 
initiatives that align with 
the community's values 
and traditions, ensuring 
that the collaboration is not 
only successful but also 
sustainable in the long run.

T  TRUTHFUL IN 
WORDS AND ACTIONS
Honesty and transparency 
stand as the bedrock 
principles in the 
establishment of any 
successful partnership, 
especially when it comes 
to collaborations between 
businesses and tribal 
communities. In the context 
of engagements with 
tribes, these values are 
not just ethical imperatives 
but pivotal elements that 
lay the foundation for a 
relationship built on trust, 
integrity, and mutual 
respect.

Furthermore, in a 
climate of trust, challenges 
and conflicts can be 
addressed openly and 
resolved collaboratively. 
Honest communication 
allows both parties to 
navigate complexities and 
find mutually beneficial 
solutions. When businesses 
admit mistakes, learn from 
them, and adjust their 
strategies accordingly, 
it demonstrates a 
commitment to the 
relationship's integrity, 
reinforcing the trust 
between the parties 
involved.

Rian Owens



FOCUS ON WORKFORCE RETENTION AND DEI

22   |   Utility Arborist Newsline

 

 

ABOUT THE AUTHOR
M.K. Youngblood serves as the Safety Manager and Tribal Liason at ACRT Pacific. He has more than 
30 years of public service and first responder experience, with core proficiency in Indian law, Indian 
culture, and disaster cleanup. Youngblood also serves as a certified instructor for the U.S. Department 
of Energy (National Nuclear Security Administration and Center for Radiological Nuclear Training), 
U.S. Emergency Management Institute, and Center for Domestic Preparedness, and as the tribal 
secretary for the Haslett Basin Holkama Mono Tribe of Fresno County, California. For the past 12 
years, he has led the California Tribal Emergency Response & Relief Agency (CAL TERRA) as its chief 
officer of emergency management. Most recently, Youngblood has given presentations for regional 
safety organizations, developed apprenticeship curricula for nationwide use in cultural conservation 
and environmental science, and has written peer-reviewed articles for safety in the utility industry. 
He is currently finishing a special bachelor’s degree at California State University, Fresno in disaster 
archeology, natural, and cultural resources, with a minor in American Indian studies. 

BE  PROACTIVE
WITH A PURPOSE

Tribal engagement and outreach 
require a holistic approach 
grounded in fundamental principles 
of respect, honesty, advocacy, and 
active involvement. These guiding 
values form the essence of genuine 
collaboration between businesses and 
tribal communities. Respect ensures 
that cultural heritage is honored, 
traditions are preserved, and tribal 
wisdom is acknowledged. Honesty and 
transparency build trust, fostering open 
communication and understanding. 
Advocacy promotes the importance of 
tribal collaboration, encouraging broader 
societal acceptance and understanding. 
Active involvement, spanning from 
grassroots initiatives to policy-level 
discussions, cements the commitment to 
the well-being of tribal communities.

By adhering to these principles, 
businesses can form enduring 
partnerships with tribes that go beyond 
mere transactions. These partnerships are 
characterized by mutual respect, shared 
values, and a commitment to mutual 
prosperity. Such collaborations create 
a future where Indigenous knowledge 
is valued, where businesses and tribes 
work together in harmony, and where the 
outcomes benefit not only the involved 
parties but also society as a whole.

In this shared future, the strengths of 
both tribal communities and businesses 
are harnessed synergistically. Cultural 
diversity is celebrated, leading to 
innovative solutions and sustainable 
practices. Meaningful employment 
opportunities are created, contributing 
to economic development and social 
stability. Through these enduring 
partnerships, a legacy of collaboration, 
understanding, and mutual prosperity 
is established, serving as a beacon for 
future engagements between businesses 
and Indigenous communities worldwide.

I  INCORPORATE 
TRADITIONAL 
ECOLOGICAL 
KNOWLEDGE
Respecting and 
incorporating Traditional 
Ecological Knowledge 
(TEK) is not just a matter 
of cultural sensitivity—it 
is a fundamental step 
towards sustainable 
and ecologically 
responsible initiatives. 
Tribal communities, 
often deeply connected 
to their ancestral 
lands, hold a wealth of 
knowledge about their 
environment, acquired 
through generations 
of lived experience 
and close observation. 
This wisdom offers 
unique insights that can 
substantially contribute 
to the development of 
sustainable practices 
and environmental 
stewardship.

Incorporating TEK also 
promotes environmental 
justice. Indigenous 
peoples have historically 
been custodians of their 
lands, possessing an 
inherent understanding 
of the delicate balance 
between human activity 
and nature. By respecting 
and integrating their 
knowledge, businesses 
empower tribal 
communities, recognizing 
them as active agents 
in environmental 
conservation efforts. 
This empowerment is a 
step towards rectifying 
historical injustices 
and fostering a more 
equitable relationship 
between businesses and 
Indigenous populations.

V VISIT THE TRIBES’ 
BUSINESSES
Physical visits to tribal 
businesses stand as 
indispensable experiences 
for businesses aiming to 
engage meaningfully with 
Indigenous communities. 
These visits provide a 
unique opportunity to 
go beyond surface-level 
understanding, offering 
firsthand insights into the 
operations, challenges, and 
cultural contexts of tribal 
businesses. Such visits not 
only demonstrate genuine 
interest but also pave the 
way for collaborations 
that are truly mutually 
beneficial and culturally 
sensitive.

By immersing 
themselves in the tribal 
community, businesses 
can learn about the 
rich cultural heritage, 
traditions, and values 
of the Indigenous 
people. This cultural 
understanding is pivotal 
in shaping collaborations 
that are culturally 
sensitive and respectful. 
It enables businesses 
to navigate interactions 
with cultural competence, 
avoiding inadvertent 
missteps and fostering an 
environment of trust and 
acceptance.

E  ENGAGEMENT ON 
ALL LEVELS
Engagement on all levels 
is the key to fostering 
enduring partnerships 
between businesses and 
tribal communities. To 
truly make a difference 
and create a positive 
impact, businesses must 
actively participate in 
tribal affairs at various 
levels, from grassroots 
community outreach 
programs to high-
level governmental 
collaborations. This 
comprehensive approach 
not only demonstrates 
a commitment to the 
immediate projects at 
hand but also signifies 
a dedication to the 
overall well-being and 
empowerment of tribal 
communities.

By engaging 
comprehensively, 
businesses create a 
positive impact that 
extends far beyond 
immediate projects. 
They contribute to the 
overall development 
of tribal communities, 
fostering a sense of pride, 
self-determination, and 
resilience. Empowered 
communities are better 
equipped to address 
challenges, preserve 
their cultural heritage, 
and create a sustainable 
future for generations  
to come.



For more than 75 years, Townsend Tree Service has 
been helping customers across the country meet 
their IVM goals by providing world-class service in 
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•	 Utility,	pipeline	and	transportation	line	
  clearing, maintenance and growth control.
•	 Drainage	and	right-of-way	clearing,	
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